Future Forward Green County Member Meeting Minutes
January 24, 2012
Green County Courthouse Basement Conference Room
Present:  Nikki Matley, Ryan Ziltner, Lori Rodefeld, Pam Christopher, Travis Arthur, Brittany Voss, Cara Carper, Jodi Gile, Gina Lanz, Luis Carus, Teresa Withee, John Franz and Sheila Berrey.
1. Recap of Goals for 2011/Looking ahead to 2012


Marketing

a. Postcard – increase e-mail addresses to 300 (currently 220).  As of April, the postcard will only be e-mailed out – not mailed.  Need to call businesses and get a report on how many postcards have been redeemed for freebies (Sheila).
b. Facebook – increase fans to 300 (currently 185).  Ask all your friends to “like” our page.

c. Brand logo – Work Here, Live Here, Love it Here!
Finance

a. Fundraising Ideas – we need to find some new ideas to make ourselves sustainable – let’s think outside the box!
b. Budget – currently at $1,073.91.
Events/Projects

a.  Annual Meeting – speaking at Chamber dinner; Feb. 28th 6:30 pm (Nikki) 

b.  Dog Friendly Park – Pam will talk to Ashley Laidlaw and Brittany to get this completed and promote heavily in early spring.
c.  Celtic Crawl – Brittany will get quotes on banners for the crawl and YMCA run/walk route – to promote our county and FF.  Banners will be generic so can be used for future events (i.e.  Cheese Days).  Put FF and Chamber logos on banners – Chamber has pledged $500 for banners.  Give Luke Zei’s letter to Tracy Hamilton about having their Hurling club do a demonstration in the afternoon at the Middle School parking lot at the Crawl.
d.  Cheese Days – Ideas were discussed, such as: raffle or auction – ultimate Cheese Days basket?  Approach those in line for cheese curds to bid on basket.  It was decided that we need to show our presence, but not have a fundraiser – not enough voluteers to run it – we’re already stretched thin at that event.  Have a unit in the parade and give out candy with a FF business card?   Or put the FF banner on the Chamber vehicle?  What’s the theme for the Cheese Days Parade this year?

e.  Networking Event – Business After Five with Chamber and YP’s – Sept. 20, 2012

f.  Entrepreneurs – suggest calling who’s in charge of the Entrepreneurs and Inventors Club to update on their goals/activities.  Suggest calling it Entrepreneurs and Investors Club.  Lori Rodefeld with head this up – work with GCDC.
Recruitment

a.  On-boarding program – set date for on-boarding event May or August.  Didn’t work for Feb. this year because of Clinic’s hospital transition.  Discuss in March if we want to hold another in May, rather than wait until August.  Ask Melody Dagle, Grede, to serve on this committee.
b.  Community outreach/e-mails – Hans Bernet and Dawn Meier continue to work on reaching out to schools for e-mail addresses.  Collect e-mails from all seniors coming to the Green County Business/Community/Career Expo, to keep them connected.
2. New Business

Green County Business, Career and Community Expo – March 23-24 at the SLICE.  FF needs to have a booth, or share one with GCDC, or the Chamber.  Encourage students to tour businesses during the days of the Expo.  Perhaps they could have their doors open for tours.  Have a young professional greet the students coming to the Expo, to tell them what’s going on.
NEXT FUTURE FORWARD! GREEN COUNTY MEMBER MEETING:  Tuesday, Feb. 28, 
12-1 pm, County Courthouse basement conference room.   
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