Future Forward Green County

Board Meeting Minutes
January 17, 2012
Present:  Nikki Matley, Steve Moon, Pam Christopher, Lori Rodefeld, Travis Arthur, Ryan Ziltner, Brittany Voss, Luis Carus, and Sheila Berrey

1. Board Member
Travis Arthur is replacing Al Rufer on the board.
2. Review of 2012 goals – status updates 
· Increase e-mail address list by 300 (currently 220 on the list – 131 postcard, 96 organization info.).  Ideas are:

· Increase exposure on Facebook (currently have 135 friends)

· Get more information out there through avenues such as Linked In (have to do this everyday).  Feel that not that many people in Green County use Linked In regularly.

· Do we want to increase our e-mail addresses – is that the right way to go?

· Promote the FF Facebook page more at events.

· Spend money on ads on Facebook that are very specifically targeted to attract the right person to our ads.

· Checking on how many people have handed in the postcard for the freebie (Sheila will check with sponsors)

· Ask Brenda Kulow-King, Brenda Carus and Jodi Gile to help Lori R. with Facebook.  Pam will ask Myken Daeda and Deanne Boegli as well.

· Put more pictures on Facebook – albums

· All FF members should suggest to all their friends on Facebook to “Like” the FF Facebook page.

· Evaluate the website – is it satisfactory.  Need to work on content, and promote upcoming events.  Allow people to post notices on the FF page.
· Link Facebook page with the FF website, so one will update the other (constant live feed)

· Put an ad on Craig’s list to tell people to go to the FF Website for the Job Bank – “check out job opportunities at FF Job Bank” and give the link.—Luis Carus to do this.
· Job Bank – add the links of  all the employers websites for their careers (tell them we will automatically do this unless they tell us not to).  Pam will send out an e-mail to the Chamber list.  Ask Anna to do the same to the GCDC list, and ask other Chambers in our county to do the same.  Nikki to reach out asking Anna.
· Dog friendly park – Brittany is working with Ashley Ladlaw (new married name?), as she’ll be taking this project over.  Need approval of the sign from the Hwy. Dept.  Ryan will ask Co. Hwy. Commissioner about this.  Develop a marketing plan to promote.
· Celtic Crawl – Steve will contact Tracy Hamilton to put the FF link on their website.  Put posters in bars like we did at Thanksgiving last year.  Jodi, Brittany, Sheila(banners).  Post some banners around the route to promote FF (on new bridge – both sides; magnets in 5K race packets.
· On-boarding – will not do the February event.  Either go back to just once a year and do in Aug., or move it up to April/May of this year.

· Pam will take “Cool to be Square” poster to all downtown businesses to post.
· Cheese Days – 9/14-16 – FF will be involved again this year.  Promote the Job Bank.  Need to brainstorm what to do.  Dunking Booth?  Banner and people walking in parade?
· FF will present at the Chamber annual meeting on Feb. 28th
· Diversify membership with at least one member from each community (someone from Jack Links in NG?) Nikki will follow up with Jack Links again.
· Conduct networking event with YP of GC on 9/20/12 – BAF

· Improve young entrepreneur program.  E&I meetings; classes at BTC

· Develop marketing plan (live here, work here, love it here)

· Networking event (Lori, Brenda, Heather Nysted)

· Green County Alumni event (posters in bars).  Steve will see how many hits on QR Code and website

· Green County Business/Career Expo – have FF booth (share with GCDC)

· Develop a budget and plan for financial needs in the year.

· $1037.91 balance as of 1/18/12 (postcard mailing for 2 mos. will be $320)

· How to raise funds?  Contact corporations for donations. 

· FF accounting on Quick Books

· GCDC – will they be able to help with funds?

· Grant writing
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