Future Forward Green County Member Meeting Minutes
November 29, 2011
Green County Courthouse Basement Conference Room
Present:  Nikki Matley, Ryan Ziltner, Lori Rodefeld, Pam Christopher, Travis Arthur, and Sheila Berrey.
1. Branch Updates


Marketing

a. Postcard – will just e-mail/facebook out the December postcard since the pictures haven’t come in yet, and it’s too late to print and mail.  Notify recipients that the postcard will not be mailed after April, and drive them to the website to sign up for an electronic card.  Lori and Nikki will reformat the postcard for the electronic mailing beginning in April (will present at the January meeting).
b. Website – going well, constant contact is working well.

Finance

         No report – Luis was unable to attend.
Events/Projects

a.  Thanksgiving Eve event – Ryan put posters up the day before Thanksgiving at Baumgartners, Flans, Doyles, Friendly, and Old Smokies.  Will print more posters to put around town, high schools, library.  Print “Cool to be Square” poster and put in downtown stores/restaurants/bars.  Print a smaller version of “Work Here . . . “ poster for class reunion mailings/invitations.  The poster cost $55 for 60 copies.  Lori will wrote on the facebook wall about it (3 people liked it).  Got 2 clicks on the QV code.
Sheila will have 100 printed of each of the 3 posters. 

b.  Dog Friendly Park – Pam will talk to Ashley Laidlaw and Brittany to get this completed and promote heavily in early spring.
Recruitment

a.  On-boarding program – set date for on-boarding event in mid-Feb and e-mail out to HR professionals to get their approval.
b.  Class Reunion – Hans reported that Juda HS is getting their list to him.  Monticello’s list came in and has been entered.  Targeting classes 1991-2005.  We are asking the officers of each year to e-mail us their e-mail list of their classmates.  Only collecting e-mail addresses now, since the hard copy of the postcard is being discontinued.  Hans and Dawn will work on the other schools in our county.
2. Annual Meeting 
Combine FF annual meeting with the Monroe Chamber annual meeting (February) and have a small presentation.  
3. Board Meeting

Next Board meeting will be in January.  All members are asked to look at the assets/gaps report to brainstorm ideas for projects for 2012-13.  If FF is going to apply for another grant from the R. Kubly Family Foundation, and donations from other businesses, we need to have a strong list of projects that we’ve accomplished and will be working on – to show value to our initiative.  

NEXT FUTURE FORWARD! GREEN COUNTY MEMBER MEETING:  Tuesday, Jan. 24, 
12-1 pm, County Courthouse basement conference room.   Next Board Meeting – Tuesday, Jan. 17, 2012, from 11:30-1, courthouse basement conf. rm.
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