Future Forward Strategic Planning Session

January 17, 2012

· Welcome to Travis Arthur (replacing Al Rufer on the board)

· Review of 2012 goals –status updates for each 

· Increase email address list by 300 (currently 220 on the list—131 postcard, 96 organization info)

· Monthly postcard mailing and promotion

· Increase Facebook fans to 300 (currently 

· Recruit “webmaster” for website and completely redesign (Fusion Fly--$1800; site is up and fully functional)

· Completion of the dog-friendly project by July 1st
· Diversify membership with at least one new member from outlying communities

· Conduct networking event with YP of GC before September 1

· Develop a budget and plan for financial needs in the year.

· Develop marketing plan (completed; live here, work here, love it here!)

· Add entrepreneur network to our website

· When dog park is finished create a marketing/outreach team

· Update/plans by committee (chairs are listed, but may not be the people in charge of planning)

· Marketing (Sheila & Ryan)

· Website

· Postcards

· Facebook

· Marketing Plan

· Events/Projects (Brittany)

· Dog-Friendly Park

· Cheese Days

· Celtic Crawl

· Networking Event

· Green County Alumni Event 

· Green County Business Expo

· Volunteer/Service Fair

· Annual Meeting

· Finance (Luis)

· Fundraising

· Budgeting 

· Grant Writing

· Recruitment (Nikki)
· Community Outreach

· Emails

· On-boarding new employees

· Membership

· 2012 Budget/Goals

