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Future Forward! Agenda 

Meeting Date:  Tuesday, January 24th  from noon – 1 pm at the Green County Courthouse Building, Basement Conference Room—lunch on your own.
Meeting Goal:  Event Planning/Fundraising Brainstorm
I. Recap of Goals for 2011/Looking ahead for 2012
· Marketing
· Increase email addresses by 300—currently 220 on the list

· Increase Facebook fans to 300—currently 185 (encourage all members to suggest our page to all their friends on Facebook)

· Postcards—discontinue mailing out hardcopy in April; will continue to email them for 2012; status update on coupons redeemed from special offers

· Marketing Plan—Work here, Live here, Love it here!

· Finance

· Fundraising Ideas –We need to find some new ideas to make ourselves sustainable—Let’s think “outside of the box!”

· Budget—Currently at $1,073.91
· Events/Projects
· Annual Meeting—speaking at Chamber dinner; Feb 28th 6:30 pm
· Dog-Friendly Park—

· Celtic Crawl—do we want to be involved?  If so, how?

· Green County Business Expo

· Cheese Days—Ideas for involvement; fundraising event—dunk tank with local executives?  September 14-16th
· Networking Event—Business after 5 with Chamber and YP’s—September 20th, 2012
· Recruitment
· Onboarding event—postponed until August;  looking to make this an annual event  

· Community outreach/emails—Hans Bernet and Dawn Meier continue to work on reaching out to schools for email addresses
II. New business?
III. Next Meeting:  Tuesday, February 28th from noon – 1 pm in the Basement Conference Room of the Courthouse. 



taking action to attract, retain and engage the future of Green County…











