Future Forward Green County

Member Meeting Minutes
May 11, 2011
Green County Courthouse Basement Conference Room
Present:  Nikki Matley, Barb Nelson, Ryan Ziltner, Jodi Gile, Dr. John Frantz, Brenda Carus, Heather Nysted, and Sheila Berrey.
1. Branch Updates 
· Marketing
· Billboard for Job Bank – preview design, discussed changes.  Begin rotation in June.

· FF website – make postcards more obvious and see if category titles can be clickable (Steve?)

· Kim Berg and Tom Purdy would like to be a part of the Marketing Committee

· Committee will meet on May 25 to develop marketing plan to present at June 8 FF meeting

· Survey other companies on what their retirement rate will be over next 10 years.

· Monroe Times Meeting recap:  editor is our main contact.  Send in our articles about two weeks in advance and include pictures; put FF link on Times website, and theirs on FF’s; put together a list of the things we want covered throughout the year; discussed covering more positive things about our community.
· Finance
· Status of Monroe Fund – selection committee met – announcements of grant recipients will be made on June 27

· Events/Projects
· Volunteer/Service Fair at BTC on June 16.  FF will have a display.  Nikki will get foamcore board.  Ryan will help with ideas.  Brenda will help design.

· Recruitment
· Presentation Update (Ryan, Nikki)

· Monroe Lions (4/25) – went well, took info. – 20-25 there

· Albany Lions (4/27) – went well – 20 people there

· Monroe Morning Optimists (5/12) – Nikki

· Monroe Theatre Guild - Ryan
· Clubs have a concern about recruitment.  Will work with them to help them measure what their level of membership is today, and then compare in another year, while trying different ways to recruit (project based, rather than normal member with weekly meetings)
· Ratepoint is changing.  They’ll handle us the same as in the past, but limit to 500 e-mail addresses.  Will delete 250 spotlight addresses from our ratepoint list.  Will then tell ratepoint list when postcard is posted.  Lori – Facebook account link through ratepoint. – chg. so it doesn’t link through spotlight, but goes through Lori.
· Dawn needs assistance finding contact information for class presidents to contact them for e-mail addresses of their classmates (class reunion records).  Could Hans Bernet help Dawn?

· Onboarding Day (Welcome Wagon).  Meeting on May 17, 5:15 at the Chamber to plan agenda for meeting in June with HR professionals in the County.  Goal is to have our first on-boarding day in July for new employees in Green County.

2.  Reminder:  each group(s) needs to meet and create a budget for what you’ll need over the course of 2011/12.  Get this information to the board prior to June 24.  The board will then review the project updates and budget needs.
NEXT FUTURE FORWARD! GREEN COUNTY MEMBER MEETING:  Wednesday, June 8, 
11:30-1 pm, County Courthouse basement conference room.   Next FF Board meeting is June 24, 8-12 noon at Blackhawk Tech, Rm. 309.
SPECIAL E-MAIL VOTE ON 5/24/11

Motion:  a billboard design has been created and we’re working with Lamar Productions to give us quite a deal on a billboard that will rotate every 48 days throughout the entire county.  The costs are below.  Is everyone (or at least a majority) in favor of starting the billboard in June?  In the event we get money from the Monroe Fund, we will be able to cover it…and if not, we still have enough in the account presently to cover it, but I want us all in agreement of how we’re spending the money.  Please respond ASAP.  Thanks!  

 

Remember, this billboard is going to be promoting the job bank.  I’ve attached it for you to view.

 

Costs :

The posting fee for 6 cycles is $900 and for 6 posters of one design

that is $720.  Making the total investment $1620 and the donation amount

$7560.00.  

Motion passed.
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