Future Forward Green County

Member Meeting Minutes
June 8, 2011
Green County Courthouse Basement Conference Room
Present:  Nikki Matley, Ryan Ziltner, Jodi Gile, Dr. John Frantz, Brenda Carus, Teresa Wither, Anna Schramke, Dawn Meier, Phil Frankford, Cara Carper, Luis Carus, Pam Christopher, Lori Rodefeld, and Sheila Berrey.
1. Branch Updates 
· Marketing
· Billboard for Job Bank – begin rotation in June.  No need to wait for redesign of website.
· Marketing Plan (attached) – new slogan:  Work Here.  Live Here.  Love it Here!  Set goals, action plan and direction for website redesign.  Change slogan on the postcard to the same as the billboard.  Pam Christopher motioned that we accept the new slogan.  Lori Rodefeld seconded.  Motion passed.  Contact Leslie Schmidt, Monroe Clinic, about serving on this project committee (Sheila will call).
· FF website – move job bank link to be the first thing on the website home page.  Pam/Steve will check into this.  Keep website function simple and user friendly.  See how other web companies could help – get “donation bids”, including Fusion Fly.  Tell Steve of companies suggested to submit bids.  Receive bids by June 24.  Have redesign done by end of July.  Will need to use something other than Ratepoint in the future for our database.  Ryan will ask Lindsey Jubeck to consider being a member of this project team.
· Finance
· Status of Monroe Fund – announcements of grant recipients will be made on June 27.  Luis Carus will attend to represent FF.
· Events/Projects
· Volunteer/Service Fair at BTC on June 16, 4-6 pm.  FF will have a display.  Nikki and Brenda designed promo board – will add pictures of the postcards.  Will give away magnets, and hand out e-mail address collection postcards.  Nikki and Brenda will man the table.
· Dog-friendly Park.  Finalizing the wording for the sign.  DOT makes the sign.  What is the cost of the sign and who is covering the cost (city?  County?).  Pam Christopher can assist to move this along if needed.

· Recruitment
· Presentation Update (Ryan, Nikki)

· Monroe Noon Optimists (5/24) 
· Monroe Theatre Guild (6/7)

Presented at all the major non-profit groups.  Will repeat annually to update them on


FF progress.
· Class reunion/e-mail database.  Have list of class presidents from Monticello HS and Monroe HS.  Need to find these people and se if they have lists of their classmates for reunions.  Will also visit New Glarus, Brodhead and South Wayne.  Dawn needs assistance finding contact information for class presidents to contact them for e-mail addresses (facebook info.) of their classmates (class reunion records).  Could Hans Bernet help Dawn?  Also need a volunteer who is facebook savvy.  Contact Myken Daeda from Anytime Fitness (Pam will contact).  Pam will also contact DeAnne Boegli.
· Onboarding Day (Welcome Wagon).  Attached notes from meeting.  Will have a pilot Onboarding Day with Colony Brands and Monroe Clinic new employees the end of August (3 hr. session).  HR Professionals will be asked to attend to understand the value of this event for their new employees.  Service organizations will also be asked to have a display.
Reminder:  each group(s) needs to meet and create a budget for what you’ll need over the course of 2011/12.  Get this information to the board prior to June 24.  The board will then review the project updates and budget needs.
NEXT FUTURE FORWARD! GREEN COUNTY MEMBER MEETING:  Wednesday, August 10, 
11:30-1 pm, County Courthouse basement conference room.   Next FF Board meeting is June 24, 8-12 noon at Blackhawk Tech, Rm. 309.
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