Future Forward Green County

Member Meeting Minutes
January 19, 2011
Green County Courthouse Basement Conference Room
Present:  Nikki Matley, Steve Moon, Lori Rodefeld, Al Rufer, Luis Carus, Brittany Buchanan, Joy Roth, Heather Hysted, Mike Furgal, Jodi Gile, Barb Nelson, Dawn Meier, John Frantz, and Sheila Berrey

1. Board Meeting
Reviewed Board Meeting minutes from the Jan. 4 Board meeting, and the election of officers.
2. PROJECTS:
a.
Granny Effect (Lori Rodefeld, Nikki Matley, Jodi Gile, Dawn Meier, Ryan Ziltner, Sheila Berrey) 

Moving along on the production of the monthly promotional postcard/calendar (Ryan and Dawn).
Need to add names/addresses for postcard to be sent to or e-mailed to.

Can sign up on the greencountyspotlight.  Need to promote this.  Perhaps offer a drawing prize (gift certificate to a B&B or gas cards)
Areas to contact:

(1) social media (Lori)

(2) class reunions – contact all county schools for president of graduation classes from 1988-2004. (Dawn)
(3) give presentations to service organizations and women’s clubs at churches in our county (Nikki)

(4) Get information to current graduating seniors and get their e-mail addresses and to become a friend to the FF Facebook page before they leave – to stay connected.  Promote FF at the Career Expo every other year (even years).

(5) Design a brochure targeted to HS students to promote our county and FF (Brittany)

(6) Mass text messaging the calendar

b. 
Job Bank (Brittany Buchanan, John Indra, Ben Voss, Al Rufer, Mike Furgal)

Need to add more businesses on the Job Bank site – contacted the top 20 in county
Promote Job Bank site more through postcard and social media.
Need to develop a “classified ad” function on Job Bank for small businesses that don’t have their own website.

Link Job Bank on www.greencounty.org.

c.
Dog Park (Steve Moon, Brittany Buchanan, Luis Carus, Jodi Gile, Pam Christopher)

Listed on the spotlight.  Pam is working with the city to get a sign made, doggy bags.  Need to promote it.  Should it be a Brodhead HS grad project?  Eagle Scout project?  Need to get the word out.

d.
Entrepreneurs (Heather Nysted, Luis Carus, Nikki Matley, Lori Rodefeld, Barb Nelson)
What are the issues/walls/disconnects for young entrepreneurs?  Interview people and identify what they are experiencing, and how can we overcome these obstacles.

e.
Welcome Wagon for all communities (Pam Christopher, John Indra, Luis Carus, Dawn Meier)
Get word to the Chambers so they can give them their information.  Come up with a plan of how to integrate the newcomers to our community.  Need an orientation plan.  Tell them about organizations, offer to take them to an event.  Does Noreen (Green County Tourism) have a county packet?

f.
Grant Writing/Fundraising (Cara Carper, Luis Carus, Pam Christopher)

Research what’s available.  Monroe Fund deadline is April 15.

Fundraising ideas:
County Fair




Dinner – black tie affair




Benefit concert with local talent




Dueling pianos




St. Patrick’s Pub Crawl – offer a service for a fee (ride home, food) – Heather,








 Brittany and Sheila will check into this.

3. Invite other chamber directors to the FF meeting (i.e. Doug Pinnow, Brodhead).  Nikki will do.
4. Set up dates to present to service organizations – update them on the FF projects, invite them to list on the Job Bank, and ultimately request funding.  (Nikki and Sheila)
5. Brodhead HS Community Projects – Al Rufer will ask them to put FF on their list of choices for the students.
6. Miscellaneous
Viewed February postcard – a big thank you to Portraits by Dawn for donating their services for these pictures.  

Passed around a flyer from the Smithsonian Key Ingredients Exhibit that will be in Brodhead from May 6 through June 17.  Volunteers are needed – contact Lea Brookman, Brodhead Chamber.
NEXT FUTURE FORWARD! GREEN COUNTY MEMBER MEETING:  Wednesday, Feb. 16, 
11:30-1 pm, County Courthouse basement conference room.   
NEXT FUTURE FORWARD! GREEN COUNTY BOARD MEETING:  February 7, 11:30-1:00 pm, Green County Courthouse basement conference room.
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