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Future Forward! Agenda 

Meeting Date:  Wednesday, August 10th  from 11:30 – 1 pm at the Green County Courthouse Building, Basement Conference Room—lunch on your own.
Meeting Goal:  Strategic Planning session update
I. Joe Peters, Principal St. Victors School

II. Board Meeting update

· Budget determined

III. Branch Updates
· Marketing
· 8/18 Concert on the Square—hand out glow sticks and address postcards—volunteers needed
· Finance
· Monroe Fund Amount - $600.00
· GCDC as a financial supporter?
· Events/Projects
· Dog-friendly Park
· Date sign will go up

· Promotional plan

· Volunteer/Service Fair
· ## of people that stopped by the booth—
· Anyone interested in joining Future Forward?
· Recruitment
·    Class reunion/e-mail database

· Update on class president contacts (need volunteers to help with this)

·    On-boarding program

· Success of meeting in June with HR Professionals?

· Future Forward booth & display

IV. New business?
· Promoting ourselves in the paper

· New Fire Station tour/meeting 
V. Next Meeting:  Wednesday, September 14th from 11:30 – 1 pm; Courthouse basement conference room.  Next Board Meeting, Friday, September 16th from 11:30 – 1 pm; courthouse basement conf room.



taking action to attract, retain and engage the future of Green County…











