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Future Forward! Agenda 

Meeting Date:  Wednesday, June 8th  from 11:30 – 1 pm at the Green County Courthouse Building, Basement Conference Room—lunch on your own.
Meeting Goal:  Strategic Planning session update
I. Branch Updates
· Marketing
· Billboard for Job Bank
· Mktg plan team meeting update
· Work here, live here, love it here!  Green County:  Jobs and lifestyles full of opportunity!
· Website team

· Direction for redesign

· Costs involved?
· Finance
· Status of Monroe Fund grant
· Dinner meeting on 6/27 to receive award
· Events/Projects
· Dog-friendly Park
· Date sign will go up

· Promotional plan

· Volunteer/Service Fair
· Feedback on the tri-fold, foam-core display
· Volunteers to work at the booth
· Recruitment
· Presentation Update (Ryan, Nikki)

· Monroe Noon Optimists (5/24)

· Monroe Theatre Guild (6/7)
· Rate Point update

· Lori—Facebook account link through RatePoint

·    Class reunion/e-mail database

· Update on class president contacts (need volunteers to help with this)

·    On-boarding program

· Date set for June meeting with HR professionals?

II. Reminder—Each group(s) needs to meet and create a budget for what you’ll need over the course of 2011/2012.  Get this information to the board prior to June 24th.  The board will then review the project updates and budget needs.
III. New business?
· New Fire Station tour/meeting 

Next meeting –should we take July off and resume our meetings August 10th from 11:30 – 1 with the location to be determined?



taking action to attract, retain and engage the future of Green County…











